Oakview Heights Homeowners Association

Board of Directors Meeting Minutes

Date:  Tuesday, 12 October 2010
Time Started:  7:00 pm Llewellyn Residence 
Board of Directors Present:  Carrie Pena, William Llewellyn, Jeffrey Buck absent due to work requirements.
Secretary: Absent to work requirements
Proof of Notice of Meeting or Waiver:

Waiver of Notice Attached

Reading of Minutes of Last Meetings Dated:
14 September 2010
Minutes of Last Meeting Approved:  Yes
Reports of Officers:  

President Statement:  None 
Treasurer’s Report:  See attached. 
Secretary’s Report:  Several newsletters came back undelivered with forwarding addresses listed.  The addresses have been changed on the Master Membership List. 
Report of Committees:  

Website Design Committee

Rules and Regulations Committee now.  Jennie Fanslow has the ability to update the site as needed.
ACC Committee

None

Unfinished Business:

Community Clean Up: Community clean up day went well than anticipated. Though turnout was low as originally anticipated, great strides were made in improving the front entrance. Projects that were not completed such as cleaning debris from around storm drains, cutting back trees from the road will fall to the individual homeowners. 

Liens: In September 2008, a lien was filed against Lot #17 for failure to pay annual dues. In October 2009 the property was foreclosed on and sold. Oakview Heights did not collect past dues or receive notice that the property had been foreclosed. Upon inquiring in to this situation it was discovered that the sale of the home did not generate enough revenue to pay all debts. As a result, Oakview Heights will have an accumulated loss of $315.00. 
While filing liens at the Pierce County Assessor’s office, it was learned that liens have a statute of limitations and must be refilled annually. Currently there are 13 liens on file. At the current rate of $66.00 per lien this has an annual cost to the Community of $858.00, in addition to lost revenue from not collecting dues. 
Property Management Company:  It was decided and voted on that the company “HOA Community Solutions” would be hired to manage the Oakview Heights HOA beginning in January 2011. The annual cost for this contract will be $5461.00 or 455.08 per month. 
New Business:
HOA Annual Dues: Based on the following facts:
· Management Company- $5461.00 Annually

· Liens: Current losses estimated at $4911.00

· Lien filing fees estimated at: $858.00 not including new filings.

· 15% increase in estimates received for road improvement and storm draining cleaning.

It was determined that annual HOA dues would rise from the current $135.00 to $250.00 annually or 20.83 per month, beginning with the next billing cycle that will start in July 2011. 

In addition to the increased HOA dues the following fee schedule will also take effect with the next billing cycle:


-All HOA dues are required to be paid in full within 30 days of the date of the notice sent out with the beginning of each billing cycle, currently in July. Failure to pay the full amount due within 30 days will result in the following late fees: 30 days past due: notice to homeowner; 60 days past due: $30.00; 90 days past due: 30.00.  120 days past due: Lien.

An annual interest rate of 20% will be assessed on all unpaid balances. 

If a lien is filed, the filing fee charged by Pierce County, currently $66.00, will be assessed to have the lien placed and also the additional amount fee of $66.00 to have the lien removed from the property once all past due assessments and fees have been paid in full.  

If a lien has been filed against a property, homeowners may have their past due balances turned over to a collection agency. This could result in additional fees being assessed and credit reporting agencies being notified, which could have an impact on a homeowners credit worthiness score. 
· If a homeowner is financially unable to make full payment of annual dues within 30 days, an interest free, penalty free payment plan is available upon request. Requirements to qualify for this payment plan are as follows:

1. Contact the Board in writing before the 30 day late window requesting the payment plan option.

2. All current dues must be paid in full before the next billing cycle.

3. Commit to a regular payment schedule, and make all agreed upon payments on time.

4. Communicate with the Board before if any issues arise that would prevent meeting the agreed upon payment arrangement.

5. Failure to communicate with the Board and/or failure to meet agreed upon payment arrangements could result in late fees being charged or and/or liens to be filed.

Community Meeting: A Community meeting will be scheduled for Tuesday, November 9th, beginning at 7:00pm in the Roy Community Center. The agenda will consist of 

· HOA dues increase

· Late fees and Penalties

· Management Company

· Landscaping

Adjournment at:  8:15 pm 
